
A trusted strategy, planning and
transformation partner for leaders,
organisations and enterprises.

SC
STRATEGIC CLARITY

Turn complex challenges into clear
choices.

EX
EXECUTION SUPPORT

Translate plans into fundable,
manageable work.

MR
MEASURABLE RESULTS

Build accountability, learning and
evidence into delivery.

Lead Consultant: Dr. Gift Mandlenkosi Dlamini
Strategy | Leadership | Development Practice

From intention to execution:

Strategic clarity, disciplined planning and
accountable delivery.

P
Partner With GIFTCLA
Executive-level insight, practical
methodologies and values-driven delivery.

About
GIFTCLA

GIFTCLA Investments (Pty) Ltd is a diversified
investment, advisory and capacity-building company
operating at the intersection of strategy,
leadership, planning and human development.

OUR PHILOSOPHY

Ideas shape vision. Initiative activates
progress. Innovation sustains impact.

1
Strategic
Evidence, systems thinking and foresight.

2
Practical
Implementable, measurable outcomes.

3
Ethical
Integrity, accountability and social responsibility.

4
Transformational
Institutional and personal change that lasts.

Contact & Socials
+353 89 987 6247

giftcla.investments@gmail.com

Socials: GIFTCLA Investments

SCAN TO CONNECT

GIFTCLA
Investments (Pty) Ltd

IDEAS  |  INITIATIVE  |  INNOVATION

Transforming ideas into sustainable
initiatives and impactful innovations.

S

STRATEGY

P

PLANNING

I

IMPACT

Strategic advisory | Coaching | Training | MEL | Project design



Six Integrated
Service Areas

Premium advisory, planning, coaching and
capacity-building solutions for sustainable

performance and impact.

FROM INTENTION TO EXECUTION:

STRATEGIC CLARITY, DISCIPLINED PLANNING,

ACCOUNTABLE DELIVERY AND SUSTAINABLE IMPACT.

SP

1. STRATEGIC PLANNING & ADVISORY

Support for boards, executives and
organisations navigating growth, reform
or transition.

Strategy development

Governance strengthening

PD

2. PROJECT DESIGN &
IMPLEMENTATION

Translate ideas and policy priorities
into fundable, deliverable projects.

Concept notes & proposals

Logframes & workplans

SF

5. SCENARIO PLANNING & FORESIGHT

Anticipate uncertainty, scan trends and
stress-test long-term decisions.

Futures analysis

Risk & opportunity mapping

ME

3. MEL & EVIDENCE SYSTEMS

Strengthen accountability, learning and
evidence-based decision-making.

MEL frameworks

Indicators & tools

CB

4. CAPACITY BUILDING & TRAINING

Practical training that strengthens
leaders, teams and institutions.

Leadership development

Curriculum design

CO

6. EXECUTIVE & LIFE COACHING

Confidential support for clarity,
resilience, purpose and leadership
effectiveness.

Executive coaching

Personal mastery

CLIENT JOURNEY 1 Diagnose 2 Design 3 Deliver 4 Learn CONTACT +353 89 987 6247 | giftcla.investments@gmail.com

CONNECT Facebook | X | TikTok | Instagram: GIFTCLA Investments


